Approved For Release ZOJﬁ‘E)I&@;ELDPSOMM082A000500170008-5

25X1

IC STAFF WEEKLY REPORT
24 October 1974

I. NEW_ITEMS

1. Study on Impact of Inflation

Participating in DDS&T study on impact of inflation. The Stud
Group consists of: | 25X1

25X1 | [ Action Ufficer: MPRRD/] | 25X 1

2. Nelson Rockefeller Hearings

Conferred with Counsel for the House of Representatives Committee
of the Judiciary and the acting CIA Legislative Counsel re Mr. Rocke-
feller's participation in the PFIAB in response to a query as to DCI/CIA

relationships with Mr. Rockefeller during the past five years. _Action 25X
25X1 Officer: CS/] |

4. OLYMPIC TORCH Fourth U2R Deployment to Southeast Asia

NIO/SEA advised 23 October that Dr. Kissinger, as 40 Committee
Chairman, had directed deployment of the fourth U2R to Southeast Asia
to be on station as soon as feasible after 1 November. This will enable
monthly OLYMPIC TORCH missions to increase from 40 per month to 60 per
month if the need should develop during the upcoming dry season. Action
25X1 Officer: CPAD/

IT. ON-GOING ACTIVITIES

1. NSCIC Working Group

Terms of reference for Working Group prepared for D/DCI/IC
consideration. Memorandum prepared for D/DCI/IC signature calling
first meeting of Working Group for 30 October and setting forth
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ON-GOING ACTIVITIES (continued)

proposed agenda. Letters prepared for dispatch by D/DCI/IC to members
of proposed Intelligence Panel of Working Group, which will meet
25 October. Action Officer: CS/|

2. KIQ-KEP (Responds to RM0-1)

Discussed preliminary assessment of pilot program performance with
DCI. Participated in a meeting on 23 October to discuss the assessment
and DCI remarks to the 24 October USIB meeting. Preparing DCI talking
points. Action Officers: MPRRD/| I

3. A National Intelligence Strategy

Work continues in determining a real or implied comprehensive strategy
in the current National Foreign Intelligence Program. Results of an
initial review have been submitted (memo) to the Chief, MPRRD. In the
review process, the need for developing a new, overall strategy for the
NFIP in coping with continued impacts of economy becomes urgent. Action
Officer: MPRRD/| |

25X1

25X1

25X1

25X1

5. 0SD/OMB Budget Hearings

MPRRD action officers are continuing to cover the budget hearings. They
will report their findings upon completion of the hearings. Action Officers:

MPRRD/|

6. Cyprus Post Mortem

Interviews conducted at NSA, NPIC, DIA, State, and with CIA representa-
tives here, to identify problem areas and elicit opinions of the relative
contributions of SIGINT, PHOTINT, and HUMINT before and during the crisis.
Action Officers: PRD/

/. Alerting Memorandum

Drafting procedures on how Alerting Memo system should work for
consideration by ad hoc committee. Action Officers: PRD
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ON-GOING ACTIVITIES (continued)

8. Revision of Watch Mechanism

Full discussion of subject with Mr. Colby on 22 October with
| | and Messrs. Carver, Clarke, Proctor, Lehman,
| [attending. Mission statement revised and general
outline of new structure formulated.

Meeting of Ad Hoc Committee on 23 October reviewed new proposed
mission statement. DIA has minor reservations that can probably be
resolved; State still has a major reservation which probably cannot be
resolved. It was agreed that further discussion of new structure would

be deferred until after General Graham's return from Europe on 31 October.

DIA is arranging for the Committee to be briefed on the new plans for the
NMIC on 1 November. Action Officer: PRD/

9. Intelligence Exercise

Met with General Surut, U.S. Chairman of the JCS Studies Analysis and
Gaming Agency (SAGA) to discuss Intelligence Exercise matters. Support
will be solicited from SAGA for building the scenario for Phase I of the
exercise. | | of PRD and | | Assistant NIO for the
USSR, will be involved in developing scenario materials. Scenario action
[ | Action Officer: PD/D/DCI/ICA |

10. IR&D Council

The eleventh meeting of the IR&D Council met on 17 October. Agenda
items included: (1) Defense Dissemination System (DDS), (2) SIGINT

national/tactical interrelationships, and (3) |

[::::::] Action Officer: CPAD/f |

11. EXCOM Preparation

Meeting held 18 October with | | to review

status of actions relative to IC staffing of DCI for ExCom.

Meeting held on 21 October with Lt. Gen. Allen, DIRNSA, on ExCom
issues. Discussion centered on format and content of DIRNSA report in
accordance with the precedence established at the July ExCom. General
Allen committeed NSA to produce one for November.

Meetings were held with the APS program manager to review the APS

submission to the ExCom. Followup meeting is scheduled for_ 4 November.
Action Officers: CPAD/ ] MPRRD/ |
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ON-GOING ACTIVITIES (continued)

12. CAMS

Meeting held Friday, 18 October, to discuss a program of commun

it
requirements modes and software development. Action Officer: CPAD/ |

14. Worldwide Command and Control System (WWMCCS) (Responds to RMO 4)

Continuing participation

with IBM/WWMCCS intelligence interface group

to depict intelligence information flow. Action Officer: IHC/ |

15. IHC Inventory of Intelli

gence Information Systems (Responds to RMO 4)

Distributing data call through IHC channels this week. Data submissions

due early January 1975. Action Officer: IHC

STUDIES

1.

Memorandum prepared, as requested by ASD(I) (Phil Jackson), endorsing

DIA's requiremen jtional FY 75 funds for |
ion. Continuing coordination problems in funding

activity are responsible for

a 30~day delay in conducting TrTTTCal

test {

] Action

Officers: CPAD/

2, ISMS Study

The MC&G Task Team met on Monday for final disposition of a few remaining

key issues in Annex 4 of the

ISMS study. The DMA chairman of the group

stated that the draft annex is already being used as a source document.

Action Officer: CPAD/] |

|evaluat-
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IIT1. STUDIES (continued)

4. Search Performance Study

Work continues on task segment plans under the direction of the
task team chairman. Funding problems being resolved. Several meetings
held at the task team level this past week. Next Steering Group

meeting to be held 25 October. Action Officers: CPAD
25X1 I |
IV. USIB/IRAC ACTIVITIES
1. On-Going USIB/IRAC Memorandum Items
IRAC-M-9 Draft Minutes of the 15 October
IRAC Meeting
UsIB-D-9.1/25 and Dissemination of and Handling of
UsiB-D-9.1/26 Sensitive Intelligence Materials
USIB-D-5.1/26 Revision of DCID No. 1/7, "Control
of Dissemination of Intelligence"
25X1
2. Tentative Items for USIB Meeting 31 October
None as of 23 October.
3. Items of Interest
DCI Meeting with USIB Committee Chairmen, 30 October 1974, 1600 hours,
DCI Conference Room.
25X1 5
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STAFF ACTIVITIES

3. Dr. Hall, ASDI. | _ | to visit
on 1 November. | [ and Dr. Bob PTumb, Deputy to the
Commandant of the Defense Intelligence School, to visit| |
jon 30 October. | |to visit AICS Fort Huachuca,

Arizona, in company with CIA/Defense team the latter part of November.

4. Joint CPAD/PRD team made one-day trip to Charlottesville, Virginia,
to discuss functions and activities of US Army Foreign Science & Technology
Center and in particular their interaction with national collection systems.
Provided brief overview of the IC Staff to senior department heads at FSTC.
(CPAD/( PRD/

5. | | CPAD, addressed CIA "Intelligence in World Affairs"
course on IC Staff organization and function plus evolution and relation-
ships of the intelligence community, 22 October; NSA Military Officers
Advanced Cryptologic Course on organization and functions of IC Staff plus
a discussion of major problems facing the intelligence and cryptologic
communities, 23 October; and CIA Mid-Career Course on organization and
functions of the IC Staff, 24 October.

6. | | CPAD, will repeat his address to NSA management
personnel on 5 November in NSA auditorium, Ft. Meade. Subject is
Organization and Functions of IC Staff, highlighting interface with
NSA in IRAC matters and KIQ/KEP.
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VI. STAFF ACTIVITIES (continued)

25X1 7. | | CPAD, addressed CIA Senior Seminar on organization
and functions of CPAD as part of IC Staff day, Wednesday, 16 October.

25X1 8. | | presented 2-hour lecture on 18 October on "Future
of the US Intelligence Community" to 130 students of the Defense Intelli-
gence School Post-Graduate Intelligence Course.

25X1 9. | gave 2-1/2-hour briefing to Mr. Kent Crane, Murphy
Commission Staft, subject: "Recent Changes in the Intelligence Community
Since the 5 November 1971 Memorandum."

25X1 10. | | MPRRD, briefed LTG Wilson and
25X1 | pn CIRIS on 18 October.
25X1
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